
Strengthen advanced logistics planning and execution
capabilities 
Integrate material management into logistics decision-
making 
Improve inventory control and material flow efficiency 
Apply cost optimization and performance
measurement tools 
Enhance resilience through risk and disruption
management 

Logistics & Material Management Overview
Logistics Network Design
Transportation Management
Freight Cost Optimization
Material Planning & Inventory Control
Warehouse & Material Handling Systems
Distribution & Material Flow Strategies
Logistics & Inventory Performance Metrics
Material Risk & Obsolescence Management
Demand Planning & Material Requirements
Technology in Logistics & Materials
Global Logistics & Material Flow
Supplier, Procurement & Inventory
Alignment
Lean Logistics & Lean Material
Management
Sustainable Logistics & Materials
Cost Reduction in Logistics & Inventory
Data-Driven Logistics & Inventory Control
Disruption & Supply Continuity
Management

Date : 3  - 4  June 2026rd th

Venue : Wisma JOFFA

Location : 71, Jalan Jaya Mas
1, Taman Jaya Mas 81300,
Skudai, Johor.

Price : RM 900.00 (per pax)

Meals and Certificate of
Attendance will be provided.

012-618 5465 (Ms. Chandra)
07-512 5900 (JOFFA-Ms. Nina)

BASIC TRAINING ON
LOGISTICS AND
OPERATIONS

MANAGEMENT

This 2-day program delivers advanced knowledge
in logistics while integrating essential material
management practices to ensure end-to-end supply
chain efficiency. Participants will explore
transportation, warehousing, and distribution
alongside material planning, inventory control, and
risk management, enabling a balanced approach to
cost optimization and operational excellence.

[LOGISTICS FOCUS]

SINAR ACADEMY
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Contact Us :

TRAINING DETAILS

https://joffa.net
sinarsmr.hrdf@gmail.com
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